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Bureau of Substance Abuse Prevention and Control
Los Angeles County Department of Public Health

Programs Update:
Youth Prevention and Treatment Initiatives

September 11, 2024



Agenda
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Bureau Updates & Discussion (25 minutes)
• Youth Prevention Services
• Youth Treatment Services

Open Discussion (10 minutes)



Primary Prevention
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Stephanie Chen
Prevention Services Division Chief



Strategy for Primary Prevention Investments in Youth
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• Advancing new countywide prevention programs using positive youth 
development framework

• Continuing to expand upstream investments to prevent substance 
use and its associated harms

• Ensuring evidence-based approaches while also sufficient flexibility 
to target unique community needs

• Expanding data collection and program evaluation efforts



Age FY 22-23 FY 23-24 Gender FY 22-23 FY 23-24

<12 7% 6% Female 49% 43%

12-14 49% 41% Male 44% 51%

15-17 22% 31% Unknown 7% 6%

18-24 1% 2% Other* N/A 0.4%

25-44 5% 8%

45-64 3% 5%

65+ 1% 1%

Unknown 12% 5%
5

Prevention: Participant Demographics

Source: ECCO

* Includes Non-Binary, Transgender, or something else.
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Source: ECCO

Prevention: Participant Demographics

LatinX White African
American

NA/AN/NHOPI Asian Multiple Race Other

59%

11%
14%

1% 3%
7%

5%

64%

18%
12%

1%
5% 6% 5%

Participants by Race/Ethnicity: FY 22-23 vs. 23-24

FY 22-23

FY 23-24
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Prevention: Total Residents Served

Unique Residents
Served

Youth Served Adults Served

97,145

54,789
42,356

148,324

68,370
55,514

FY 22-23
 FY 23-24

Source: The Prevention Annual Progress Report
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Prevention Education Sessions

Student Education Parent Education School-based
Programs Offered

3,110

526
246

3,034

401 375

FY 22-23  FY 23-24

FY 22-23  FY 23-24

65.0%
50.0%

35.0%
50.0%

Evidence-based Local Innovative

Source: The Prevention Annual Progress Report     Source: ECCO  
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o Parent/guardian presentations

o Student and school staff presentations

o Health education programs

o Peer leadership programs

o Adult mentorship programs

o Community referrals to treatment

o Town hall meetings

o Community service events

o Environmental scans

o Media campaigns

o Community asset mapping

o Retailer education and engagement

o Conferences and youth summits

o Mental health consultation and referrals

o Sexual health information and referrals

o Connection to community-based 
resources

o Teen Call Line

o Overdose prevention trainings

o Coalition-building and policy advocacy

Prevention: Youth Services Provided
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o LAUSD Fentanyl Task Force 

o School Superintendent / District Trainings

o On campus naloxone

o On campus naloxone distribution challenges

o Student/Parents/Teacher OD prevention trainings

o Student/Parent Ambassador Events

o Juvenile Carceral System education and OD prevention trainings

o Child Welfare System education and OD prevention trainings

o Naloxone distribution challenges with child welfare congregate settings

Youth Overdose Prevention
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Program Provider(s) School-
Based Community-Based # Schools Served / Providers

Community-
Based Provider 

Network

LAC DPH-SAPC 
Subcontracted 

Community-Based 
Organizations (CBO)

x x

Over 100 elementary, middle and high schools, 
colleges/universities served through 27 
prevention providers (43 contracts); 8 

community coalitions focused on community 
engagement and policy advocacy

Friday Night Live 
(FNL)/Club Live

LA County Office of 
Education x x

6 school districts and adult mentorship 
activities as part of statewide youth leadership 

program (FNL)

Pathways to 
Health Program

Charles R. Drew 
University of Medicine 

and Science
x

1 university (CDU) serving 40 students in 
mentorship and youth leadership program; 

partnership with Dept. of Mental Health

School-Based Prevention Programs



Program Provider(s) School-
Based Community-Based # Schools Served/Providers

Student Well-Being 
Centers

LAC DPH-PIE, 
Planned 

Parenthood
x

40+ High schools in underresourced areas of 
LA County, as co-located on-site resource 

centers for high school students

DPH Youth Council 
Initiative LAC DPH-MCAH x x

6 Youth Coordinators, 9 Senior Youth 
Advisors, and 13 Youth Advisors are enrolled 
in mentorship and youth leadership program

CORE Centers LAC DPH-SAPC x x Community presentations provided in school 
settings, per request

LA County Our SPOT
LAC Department of 

Parks and 
Recreation

x Programming and youth leadership for youth 
in 13 LA County public parks

My Brother’s Keeper 
Program LAC Libraries x Programming and youth leadership for 5 Peer 

Advocates in over 8 LA County libraries
12

School-Based Prevention Programs
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Program Highlight: SPA 3

• Indicated Prevention: Referral program to help each 
student reach his or her educational potential, by 
addressing the student’s social-emotional, behavioral, 
and overall well-being.

• SAPC developed Screening Tool that's easy to use by all 
Prevention staff.

• Problem ID & Referral (PIR) uses the Screening Tool 
to connect at-risk youth to appropriate Brief 
Intervention services. Services may include additional 
prevention education, which may include families in 
student support.

• Collaboration with other ancillary support 
services to help improve outcomes for participating 
youth.

• Over 150 prevention referrals are annually made to 
providers.
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Safe space/confidential services on campus

Positive Youth Development framework
with a strengths-based approach

Linkages to community-based activities

Evidence-based programs (i.e. Summer Skillz)

Program Highlight: SPA 3



PROGRAM HIGHLIGHT: The Los Angeles County 
Our SPOT (Social Places and Opportunities for 
Teens) provides positive youth development 
through recreational programs in a safe space at 
select county parks to teens in grades 7-12.

• Our SPOT operates in the unincorporated areas of the 
County, many of which are in communities with 
concentrated poverty.

• Our SPOT is open at 13 of 59 (or 23.2%) local and 
community regional parks.

• Enrollment for FY 22-23: 1,054 participants
• Programs include:

• Dynamic recreational activities
• Learning life skills
• Peer sharing and learning
• Academic support from staff

• Program attendance and consistency, and park access 
and safety issues continue to be addressed.

15
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LA County Our SPOT Program: Youth Activities
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LA County Our SPOT Program: Outcomes

Youth assets are 
developed or 
strengthened

Youth develop 
enduring relationships 
with peers and adults

Youth develop 
knowledge and skills

Youth are satisfied and 
have a good program 

experience



Visit our website to learn more!

New website includes:

• Prevention Strategies
• Community Coalitions
• Finding Services
• Community Resources and Links
• Community Presentation Requests
• Contact Information

• Updated data reports and briefs are located here.
– Los Angeles Community Needs Assessment report findings
– Special Reports, GIS Maps, Dashboards, Data Briefs

• For specific questions on how to become a subcontractor, 
please email the SAPC Contracts Division 
(margarcia@ph.lacounty.gov).
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How To Get Involved

http://publichealth.lacounty.gov/sapc/public/prevention/
http://publichealth.lacounty.gov/sapc/public/data-reports-and-briefs.htm?hl
mailto:margarcia@ph.lacounty.gov


Youth SUD Treatment
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Yanira A. Lima
Systems of Care Division Chief



Strategies for Youth Treatment Advancements 

• State-Level Strategies 
–  CalAIM unrestricted for Medi-Cal coverage for all ages (including LA County residents under age 12)

• Local-Level Strategies 
– R95 initiative on lowering threshold to admission for patients of all ages (including youth)
– Medication Services and naloxone distribution available through treatment system to youth
– Ongoing coordination with DCFS and OCP on coordinating care for youth with complex needs
– Introduction of SUD services at Juvenile Halls and Camps
– Better reaching into schools (LACOE & LAUSD, in particular)

• Student Wellbeing Centers
• SAPC has leveraged interest in naloxone and overdose prevention to increase its footprint at school events 

(presenting to Health Educators, school faculty, etc.)
• Schools currently have MOU's and less formal relationships with SAPC's prevention and treatment agencies
• Children and Youth Behavioral Health Initiative (CYBHI) - fee schedule of outpatient MH and SUD services 

funded by the Managed Care Plans (MCPs; LA Care, Health Net, etc.)
20
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% Youth Patients (Admissions) Served, FY18-19 to FY22-23

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

FY1819 FY1920 FY2021 FY2122 FY2223

% of Total Youth SUD Admissions % of Total Youth SUD Patients

Note: Provided trends of youth patients and admissions; a patient can have more than one admission in a year; youth patients are less likely to have 
more than one admission.
Source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse Prevention 
and Control, Los Angeles County Department of Public Health; Analyzed and prepared by Health Outcomes and Data Analytics (HODA Division)



Gender Among Youth Patients, FY22-23

Note: Provided distribution of gender of the general population as context;
*County of Los Angeles, Internal Services Department, Information Technology Service, Urban Research-GIS Section, Population and Poverty Estimates of 
Los Angeles County Tract-City Splits by Age, Sex and Race-Ethnicity for July 1, 2022, Los Angeles, CA, April 2023.

Data source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse 
Prevention and Control, Los Angeles County Department of Public Health; Analyzed and prepared by Health Outcomes and Data Analytics (HODA) Division.
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LA County Youth Population* Youth SUD Patients

Males are over-represented among the 
youth SUD patients compared to the 
overall Youth population in LAC
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Race/Ethnicity Among Youth Patients, FY22-23

Note: Provided race/ethnicity breakdown for general population as context;
• County of Los Angeles, Internal Services Department, Information Technology Service, Urban Research-GIS Section, Population and Poverty Estimates of 

Los Angeles County Tract-City Splits by Age, Sex and Race-Ethnicity for July 1, 2022, Los Angeles, CA, April 2023.

Data source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse 
Prevention and Control, Los Angeles County Department of Public Health; Analyzed and prepared by Health Outcomes and Data Analytics (HODA Division)
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LA County Population* Youth SUD Patients

Whites and Asians are under-represented while 
Latinx and African Americans are over-
represented among youth SUD patients 
compared to the general Youth population in LAC
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Primary Substance Use Among Youth Patients at Admission, FY18-19 to FY22-23

Note: Other drug includes PCP, hallucinogen, ecstasy, inhalant, club drugs and others; % based on non-missing.
Meth: Methamphetamine, Rx: Prescription Drug, OTC: Over-the-Counter
Source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse Prevention 
and Control, Los Angeles County Department of Public Health; Analyzed and prepared by Health Outcomes and Data Analytics (HODA Division)

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

FY1819 FY1920 FY2021 FY2122 FY2223

Alcohol Marijuana Meth RX/OTC

24

Among youth patients, marijuana 
was the predominant primary 
substance of concern across fiscal 
years



Los Angeles County: SUD Youth Provider Network At-a-Glance

  Field-Based  Services

 School:   52
 STRTP:   18
 In-Home:    6

 DMC-Certified Youth SUD Network

 Youth SUD Provider:   30
 Outpatient Site:    51
 Intensive Outpatient Site:  44
 Residential site/bed:    1/38
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Los Angeles County’s Available
Substance Use Disorder (SUD) 

Benefits

Early 
Intervention 
for Youth and 
Young Adults

Recovery
ServicesOutpatient

Opioid
Treatment
Programs

Withdrawal
ManagementResidential

Intensive
Outpatient

Treatment Interventions
 One-on-One Counseling
 Group Counseling
 Family Therapy
 Medications for 

Addiction Treatment

Additional Services
 Care Coordination
 Service Linkage
 Peer-Support Services
 Recovery Incentives
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• Client Engagement and Navigation Services (CENS) for Youth – Available in each of the eight (8) 
Service Planning Areas to facilitate access to SUD services among youth with complex needs.

• Juvenile Justice Crime Prevention Act (JJCPA) – In collaboration with Probation Department, the 
program covers SUD treatment and recovery services for justice involved youth.

• Field-Based Services (FBS) – Expands services for hard-to-reach youth in community settings 
including in-home, Short-Term Residential Therapeutic Programs  (STRTP’s), and schools.

• Youth BRIDGE Program -  The BRIDGE (Building Relationships, Inspiring Development, Growing 
Engagement (BRIDGE) program provides family supportive services for parents, caregivers, and 
families of youth receiving services 

Engagement Efforts for Youth
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The Road to SUD Services within Probation’s Juvenile 
Justice Detention Facilities

• CENS added to Central and 
BJN

FY
2021-22

• CENS added Early 
Intervention services at 
Central

• SUD treatment services 
implemented BJN and Camp 
Kilpatrick for SYTF 
population

• Central and BJN closed; 
planned addition of Early 
Intervention service at BJN 
halted

FY
2022-23

• CENS added to Los Padrinos, 
including Early Intervention 
services

• Launched SUD unit and 
added staffing at BJN with 
expanded funding

• Launched 
SUD treatment  services 
at Dorothy Kirby Center 
for female SYTF population

• Anticipated implementation 
of SUD treatment services at 
4 additional youth camps, 
and currently working to 
finalize the scope of work 
for these services. 

•  throughout camp system for 
post-adjudicated general 
population

FY
2023-24

FY
2024-25 PROGRAMMATIC 

MILESTONES
Update on 4/4/2024



THANK YOU!

For more information, contact:

Yanira A. Lima, MPA, MHM
Division Chief, Systems of Care

Substance Abuse Prevention and Control (SAPC) Bureau
Los Angeles County, Department of Public Health

ylima@ph.lacounty.gov 

mailto:ylima@ph.lacounty.gov
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