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Foundational 
Competencies

• Prevention 101

• Cultural Competence

• Sustainability

• Ethics and 
Professional Growth

SPF Competencies

• Assessment

• Building Capacity 
& Community 
Organizing

• Planning

• Implementation

• Evaluation

Specialized 
Competencies

• Trauma Informed 
Care

• Environmental 
Prevention & 
Public Policy

• Screening & Brief 
Intervention



OUR LEARNING

GOALS

▪ Identify & engage community 

stakeholders

▪ Organize & build capacity to 

implement theory-aligned 

substance use disorder (SUD) 

prevention strategies

▪ Provide leadership to partners to 

implement sound SUD prevention 

strategies 



1. Identify community assets and challenges

2. Collect culturally appropriate  community 

information 

3. Engage leaders and community partners in 

prevention planning and implementation process

4. Foster collaborative participation and ownership of 

prevention goals in the community 

5. Ensure capacity building strategies are relevant and 

culturally appropriate 

6. Provide effective technical assistance based on 

best practices to community groups

YOU WILL BE ABLE TO:



AGENDA

2.1
• Identifying community demographics and stakeholders

2.2
• Strategies to build community capacity

2.3
•Engaging community partners and fostering collaboration

2.4
•Gathering information aligned with prevention theory

2.5
•Understanding the needs of leaners

2.6
•Technical Assistance and Training for Communities



IDENTIFYING 

COMMUNITY 

DEMOGRAPHICS & 

STAKEHOLDERS

2.1



Assessment
Profile population needs, resources, resource gaps, 
and community readiness to address needs & gaps 

Evaluation
Monitor, evaluate, sustain, and improve or 
replace those that fail

Implementation
Implement evidence-based prevention 
programs and activities

Planning
Develop a Comprehensive Strategic Plan

Capacity
Mobilize and/or build capacity to address needs

Supports Accountability, Capacity, and Effectiveness

Strategic Prevention Framework



FROM DATA TO MOBILIZATION

Assessment

Capacity 
Building



CAPACITY BUILDING = 

ENGAGING THE COMMUNITY



WHAT IS A “COMMUNITY”?

A group of people, defined by 

a common geography, 

affiliation or interest, that have 

the potential to act together 

and support each other.



WHAT DOES COMMUNITY MEAN TO YOU?



DESCRIBING THE COMMUNITY



US Census Bureau 
http://quickfacts.census.gov

Data on Children in California 
http://www.kidsdata.org

School Data
http://www.cde.ca.gov/ds/sd

Government Data
http://www.abag.ca.gov
http://www.kingscog.org
http://data.ca.gov

COMMUNITY-WIDE

DEMOGRAPHIC DATA SOURCES



BE HEALTHY SACRAMENTO: A LOCAL EXAMPLE

http://www.healthysonoma.org/


MOBILIZING THE COMMUNITY

A community coalition is 
a strategy to engage 
community members, 

partners, and stakeholders.



WHAT IS A COMMUNITY COALITION?

 Formalized arrangement for collaboration and 
collective impact

Work together toward the common goal of a safe 
and healthy community

Connections to local community serves as catalyst

Directed by a mix of local residents and sector 
representatives

Not delivering direct programs or services



WHAT’S SO SPECIAL ABOUT A

COMMUNITY COALITION?

 Engages all sectors of a community –

including youth!

 Promotes community buy-in and 

participation

Connects grassroots organizing to effective 

prevention strategies

 Effective for catalyzing community change



ENSURING DIVERSE REPRESENTATION

Reflect the demographics 

of the community

Impacted by AOD consumption, 

contributing factors & consequences

Reflect cross-sector 

participation



Who should participate 

in a community coalition?



JUST A FEW EXAMPLES…

• Public Health
• Health Care
• County AOD Offices
• Education/Schools
• Housing
• Youth
• Low-Income
• Faith-Based
• Colleges
• People of Color
• Employment Agencies
• Parent Groups

• Mental Health Service 
Agencies

• Child Welfare/Social 
Services

• Neighborhood 
Associations

• Law Enforcement
• Judicial Community
• AOD Community-Based 

Organizations
• Businesses 
• Local Activist Groups



COALITIONS ARE POWERFUL!

▪ Coalitions provide a vehicle 

for creating a shared vision

▪ Coalitions foster individual 

and joint accountability

▪ Diverse coalitions are better 

suited to address complex 

issues, such as SUD prevention

▪ Coalitions can create 

“synergy”



ENGAGING 

COMMUNITY PARTNERS 

& FOSTERING 

COLLABORATION

2.2



WHAT IS COMMUNITY CAPACITY

BUILDING?

Strengthening the skills, 
knowledge and abilities of 

individuals and leaders to act 
on behalf of their community 
to promote the well-being of 

their members.

Strengthening the 
community’s ability to work 
collaboratively to achieve 

and sustain prevention goals



BUILDING CAPACITY

Partnerships  

Resources

Readiness and Leadership  

Education and Training

Social Marketing 





WHY ENGAGE THE COMMUNITY?



ENGAGING THE COMMUNITY

• Crucial to success of planning and implementation 

of initiatives

• Provides “out of the box” input

• Inspires a sense of ownership and empowerment

• Engages existing skills and knowledge of community 

members

• Influences additional community participation



WHY COMMUNITY MEMBERS PARTICIPATE

A personal “want” or “need” in their own 
neighborhood/ community 
• Examples: fewer liquor stores, fewer DUIs, less neighborhood 

violence)

Asked by someone they have a reason to respect 
and trust

 Feels comfortable and able to participate (skill set, 
other people involved, accessibility)



WHY COMMUNITY MEMBERS CHOOSE

NOT TO PARTICIPATE

Doesn’t perceive that prevention will benefit the 

community

Unfamiliar with who is asking for their participation and 

unclear why they are being asked

 Feels uncomfortable participating



POLL:
What motivates people to 

participate in community 

collaboratives and activities?

a. Interest in or passion related to 

the issue

b. Asked to participate 

c. It relates to their job

d. All of the above



STRATEGIES TO 

BUILD COMMUNITY 

CAPACITY

2.3



RAISE COMMUNITY AWARENESS

Distribute information

Make public presentations

Tap the media

Convene town hall meetings



SOCIAL MEDIA



TOWN HALL MEETINGS



ENGAGE DIVERSE STAKEHOLDERS

Identify traditional 
and 

non-traditional 
prevention partners

Provide 
opportunities for 
networking and 

leadership

Recruit to 
participate 

in formal planning



▪ School presentations on 
consumption and contributing 
factors among youth

▪ Support youth leadership (e.g., FNL)

▪ Recruit to participate in planning

▪ School-based awareness 
campaigns

MOBILIZE YOUNG PEOPLE



 Support policy change

 Provide presentations in public decision-making 

venues (such as a Board of Supervisor’s meeting)

One-on-one meetings with 

decision-makers and concerned citizens

INFLUENCE DECISION-MAKERS



 You can’t do it alone. Utilize partnerships to address 
complex community substance use disorder problems

 Strategic planning is necessary to initiate, maintain, or 
strengthen existing partnerships or collaboratives

Make sure that partners have a clear understanding 
of their role and check in regularly  

STRENGTHEN COLLABORATIVE

EFFORTS



▪ Provide information on prevention strategies

▪ Promote evidence-based practices

▪ Provide tools, trainings and resources

▪ Encourage communication & peer sharing

PREPARE THE PREVENTION

WORKFORCE



MOBILIZING THE COMMUNITY THROUGH

RECRUITMENT AND ENGAGEMENT

STRATEGIES



OUTREACH TO TARGETED POPULATIONS

 Include those affected by the issue

Outreach where and when clients gather

Develop clear outreach messaging

 Screen participants



OUTREACH TO COMMUNITY MEMBERS

Develop outreach messaging

Outreach in diverse neighborhoods

Mirror your community thoughtfully 



PARTNER AGENCIES AND PUBLIC

OFFICIALS

 Identify the right agencies

 Start with “who you know”

Have an idea of their role

 Identify key decision-makers and trusted leaders 

Develop necessary MOUs



INPUT: SURVEYS AND QUESTIONNAIRES

▪ Explain the importance of the input and how it 

will help the planning process

▪ Provide in primary language

▪ Avoid using acronyms and jargon

▪ Ensure anonymity



ENGAGING PARTICIPATION IN EVENTS

Date, time and location accommodating to 

typically under-represented participants

Well-designed outreach strategy materials (flyer, 

letter, canvasing)

 Refreshments

Community 
Groups

Meetings 
(Community 
Dialogues, 
Town Halls)

Focus 
Groups



AN EFFECTIVE ENGAGEMENT PLAN…

Empowers

Educates

Builds Capacity



IT’S ALL ABOUT RELATIONSHIPS!



MODELING COLLABORATION

 Reach out: “Hi, I’m Angie. Tell me about what you 
do.”

 Build personal relationships; engender trust and 
confidence

 Collaboration happens between people, not 
agencies

 Ask: “How can I increase the benefit of what others 
do?”



BE AN INSPIRATION

▪ Promote participants’ discovery and development 

of their talents

▪ Enable others to feel and act like leaders

▪ Stimulate creative thinking

▪ Recognize the contributions of participants and how 

the further the vision/mission of the work



BE A CONFIDENT EXPERT

▪ Educate yourself and understand current trends, the 

latest information, local data and programs

▪ Have a clear vision for the purpose of the planning 

group

▪ Demonstrate enthusiasm, decisiveness and 

commitment 

▪ Exercise patience, yet persistently push ahead



EXERT LEADERSHIP

 Know your strengths and weaknesses

 Hold the “big picture” when an essential piece is getting lost

 When obstacles arise, take responsibility for getting back on 
track

 Be reliable, punctual, responsive, communicative

 Summarize group opinions with clarity



GATHERING 

INFORMATION 

ALIGNED WITH 

PREVENTION THEORY

2.4



THE THREE S OF PREVENTION DATA

onsumption

ontributing Factors

onsequences



WHAT DOES THE COMMUNITY

NEED TO KNOW?
 What is the extent of the 

substance use problem in my 

community?

 What resources does my 

community already have that 

address substance abuse? 

 What is contributing to substance 
abuse problems?

 How ready is my community for 

prevention?



CAPACITY BUILDING TOPICS FOR PREVENTION

Community 
Support & 
Capacity

Individual/Family 
Connectedness

Policy, Laws & 
Enforcement

Social & Cultural 
Norms

Access & 
Availability



PRIORITIZE LEARNING OBJECTIVES

Particular issues that are most urgent 
and/or pervasive

Evidence-based strategies that may 
most effectively address the issues

Issues that have the highest 
inequity/disparities in the community



ADDITIONAL RECOMMENDED

RESOURCES



ADDITIONAL RECOMMENDED RESOURCES

http://www.co.marin.ca.us/depts/HH/main/prevention/index.cfm


QUESTIONS 

OR COMMENTS?

60



PRESENTER INFORMATION

Angela Da Re
dare.email@gmail.com



WHAT’S NEXT?
62

1: Assessment

2: Building Capacity and Community Organizing

3: Planning

4: Implementation

5: Evaluation



MORE IS AVAILABLE FOR YOU!

Visit the CPI website for more 
no-cost resources, webinars, and 

trainings on prevention topics: 
www.ca-cpi.org



CENTER FOR APPLIED

RESEARCH SOLUTIONS (CARS)

707.568.3800 Phone

707.568.3810 Fax

www.cars-rp.org


