Task Force Mission: Report to the Board of Supervisors, the Health Agency and the
Department of Public Health with priority recommendations to promote health, equity,
and community well-being in Los Angeles County.

Los Angeles County Health Agency
Community Prevention and Population Health Task Force (Task Force)

Notice of Special Meeting

DATE: October 4, 2019

TIME: 9:30 AM —12:00 PM

LOCATION: DPH Central Health Center

241 N. Figueroa Street, Room 152 Los Angeles, CA 90012

AGENDA

Meeting objectives:

Discuss Health Agency integration process.

Discuss draft Community Health Improvement Plan (CHIP) strategies lists for Affordable Housing and
Environmental Justice - Oil & Gas priority areas.

Prioritize and come to an agreement regarding which strategies to elevate to DPH leadership for inclusion in the
CHIP.

Welcome and introductions

Presentation and discussion regarding Los Angeles County Health Agency Integration Proposal
Dr. Barbara Ferrer, Director, Los Angeles County Department of Public Health

Public Comment: Opportunity for members of the public to address the Task Force on items of interest that are
within the subject matter jurisdiction of the Task Force

Proposal to approve notes from the August 16, 2019 regular meeting

Updates from the Department of Public Health
a. Update regarding Center for Health Equity’s Equity Champion program
b. Announcement regarding Task Force strategy for recruitment of next cohort

Discussion and prioritization of CHIP Strategies
a. Learn about CHIP development process and next steps
b. Discuss and prioritize draft strategies for inclusion in the CHIP

Meeting wrap-up & evaluation

a. Task Force members share announcements regarding upcoming events or opportunities related to Task Force
ad hoc activities or other topics of interest to the Task Force

b. Review of decisions and next steps agreed upon during the course of the meeting

c. Task Force members provide feedback on the meeting

Next steps
a. Upcoming Task Force Regular Meeting: November 15", 2019, 9:30 AM-12:00 PM (see www.thinkhealthla.org
for more information)
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